
PACU order  set s/ rem inders
- Consult Acute Pain Service for assistance 

writing epidural/ESP catheter orders
- Avoid PCA
- Minimize narcotics
- Administer ABX if indicated
- Set-up maintenance IV Fluids

Post operat ive Pain Managem ent   by Pain Team
- Continue Epidural/ ESP catheters/ TAP catheters until 

return of bowel function and tolerating normal diet
- IV/ PO analgesics

- Acetaminophen 15 mg/kg PO q6 hr x 72 hrs 
scheduled (max 15 mg per dose)

- NSAIDs
- Ketorolac 0.5 mg/kg IV q6 hr x 72 hrs scheduled 

(max 15 mg per dose)
- Ibuprofen 10 mg/kg PO q 8 hr scheduled, 

once taking PO and off ketorolac
- Consider ketamine infusion
- Consider dexmedetomidine infusion
- Consider clonidine prn (if not in epidural)
- Opioids: IV opioid only for breakthrough on POD 

#0-1 and/or not tolerating a diet
- Hydromorphone 5 - 10 mcg/kg q 2 hr prn
- Oxycodone 0.1 - 0.2 mg/kg PO q 3 hr prn

- Last line: Hydromorphone PCA

Does patient meet 
PACU/anesthesia discharge 

criteria?

Consult with anesthesiologist 
for disposition

Transfer to Inpatient Unit 

Bladder  Reconst ruct ions and Mit rofanof fs
Enhanced Recovery Af t er  Surgery (ERAS)
 

PACU/anest hesia discharge cr it er ia
- Pain managed
- Pt can maintain airway on their own
- Vital signs stable

No

Abbreviat ions:
ABX- antibiotics
ESP - erector spinae plane
IV Fluids-intravenous fluids
PCA - patient controlled analgesia
POD - postoperative day
TAP - transverse abdominal plane

Yes

- Prior to surgery algorithm
- Pre&Intra-operative algorithm
- Post-op inpatient and discharge 

algorithm

This ERAS pathway is meant as a guide for physicians and healthcare providers. It does not establish a standard of care, and is not a substitute for medical judgment which should be applied based upon the 
individual circumstances and clinical condition of the patient. Printing of Clinical Pathways is not recommended as these documents are updated regularly . Copyright   The Children?s Mercy Hospital 2025.  All rights reserved.
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