Cleft Palate Repair Children’s Mercy
Enhanced Recovery After Surgery (ERAS)

KANSAS CITY Evidence Based Practice

Prior to Surgery Day

QR code for
mobile view

Pt. scheduled for cleft palate
surgical repair

\

Pt./family completes pre-op visit in
Surgery Outpatient Clinic

Education topics discussed at pre-op visit
+ Diet restrictions and recommendations

* Activity restrictions

* Arm restraints

+ Complication information

+ Post-operative care including:

> Pain control
\ - Expected medications
PAT appointment or Clearinghouse > Baislig recgmmendatlons .
> Toothbrushing recommendations
pre-op call
> Care concerns

o Post-operative diet recommendations

\

48 hour SDS phone call to family prior to
surgery date
* Provide instructions for:
o NPO initiation
o Arrival time and location

\4

» Peri-operative stay algorithm
* Inpatient stay algorithm

Abbreviations:

PAT = Preadmission testing
NPO = nothing by mouth
SDS = Same Day Surgery

Contact: EvidenceBasedPractice @cmh.edu Last Updated: July 2025

This ERAS pathway is meant as a guide for physicians and healthcare providers. It does not establish a standard of care, and is not a substitute for medical judgment which should be applied based upon the
individual circumstances and clinical condition of the patient. Printing of Clinical Pathways is not recommended as these documents are updated regularly . Copyright ©) The Children’s Mercy Hospital 2025. All rights reserved.
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