Gastric Sleeve:
Enhanced Recovery After Surgery (ERAS)
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Preoperative

#

Preoperative Care in SDS

* Fingerstick Glucose level
» Enoxaparin

Prior to surgery patient/family meets

* Pre-op nurse
+ Scopolamine Patch (1 mg transdermal), ordered in PAT [ « Anesthesiologist
* PIV placement

* Surgeon
o IV fosaprepitant 150mg administered over 30 minutes * Child Life Specialists
+ Anxiolytics: avoid or use with caution

+ Referral to Hydration Center Services by Surgery team

RN reviews plan for

* Phased diet advancement that will begin post-operatively
+ Goal to discharge home next day

* Follow-up with Hydration Clinic if needed post discharge

QR code for mobile view

Case Setup & Induction

Induction
+ IV induction with preoxygenation

« Consider rapid sequence intubation if aspiration risk is high (i.e.,
gastroparesis)

Airway Considerations

* Obese patients can be challenging for MASK ventilation
= Consider oral airway

= Troop pillow/Ramp setup
* Low threshold for advanced airway equipment (Ex: CMAC, Glidescope)

Intraoperative

y

Multimodal Analgesia

+ Local infiltration by surgeon at trocar sites

+ IV acetaminophen 12.5 mg/kg (max 1000 mg)

* IV ketorolac 0.5 mg/kg (max 30 mg)

+ Consider dexmedetomidine

+ Consider ketamine bolus or low-dose infusion

+ Opioid of choice with goal of minimizing total
opioid consumption; avoid long acting opioids

Key Surgical Events

» Positioning: Reverse Trendelenburg

» Watch for: Increased peak airway pressures
» Place large 40 Fr Bougie

» Remove bougie as directed by surgeon

» Surgeon places local anesthetic in trocar site

Antiemetics

+ Dexamethasone 0.1 mg/kg IV (max 8 mg)
* Ondansetron 0.15 mg/kg IV (max 8 mg)
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Maintenance of Anesthesia
* Opiate sparing technique
* TIVA vs inhaled anesthesia:
provider choice
* Nitrous Oxide: - AVOID -
Increased risk of PONV
* ABX: administer prior to incision
o 1st choice: Ancef
= 2nd choice: Clindamycin PLUS Gentamicin
¢ [VFs: administer ~10 cc/kg at beginning of

surgery (max 1 L) followed by goal directed
therapy

* Normothermia: use Bair hugger

Abbreviations:

ABX = antibiotics

IVFs = intravenous fluids

PAT - pre-admission testing

PIV - peripheral intravenous line
TIVA = total intra-venous anesthesia

Prior to Leaving the OR

+ Awake extubation

+ Avoid suctioning of stomach
+ Add analgesics prn

L]

Upon Arrival to PACU
+ Obtain finger stick glucose
¢ Avoid long-acting opioids

Qior to surgery algorithm )

<Post—oo to discharge aIEoritm

This clinical pathway is meant as a guide for physicians and healthcare providers. It does not establish a standard of care, and is not a substitute for medical judgment which should be applied based upon the
individual circumstances and clinical condition of the patient. Printing of Clinical Pathways is not recommended as these documents are updated regularly . Copyright (€ The Children’s Mercy Hospital 2026. All rights reserved.
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